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Ministry of Higher Education and Scientific Research
University of Fallujah
College of Islamic Sciences
Department of Sharia

Annual Strategic Plan

Department of Sharia
(Y YE_Y Y °)

Prepared by:
The Committee for Drafting the Annual Strategic Plan
Department of Sharia

Step \: Current Situation Analysis
SWOT Analysis
Strengths (S):

e The Department of Sharia boasts a distinguished faculty of experts and scholars
specialized in Sharia sciences.

e The department has earned a strong academic and ethical reputation over recent years.

o A spirit of teamwork characterizes the relationship between the college administration,
faculty, and staff.

« Efforts are ongoing to expand into new, contemporary academic disciplines.

e Curricula are continuously updated to align with advancements and student needs.

e The department ranked highly in the Iraqi classification of academic departments (¥ YY—
Yave),

o The department follows a scientific plan to reach all segments of the local community.

« Commitment to maintaining a safe educational environment that is free from external
pressures.

e The strategic plan has been discussed by a committee, and the vision, mission, and
objectives are clearly displayed.

Weaknesses (W):

o Lack of sufficient surveys and analyses that consider diverse perspectives.

e The department lacks teaching staff in essential scientific disciplines such as English and
Computer Science.

e The plan does not include a proposed timeline for future development.

e The objectives are not clearly defined in a measurable way to guide decision-making.



e Learning outcomes are not clearly specified within the plan.
e The department’s strategy is not fully aligned with the college and university strategic
plans.

Opportunities (O):

« Strategic development can enhance engagement with the broader community.

o Better utilization of outputs from workshops, seminars, and training sessions.

o Opportunities to form genuine partnerships with similar educational institutions.

o Growing societal awareness of the department’s role in promoting Islamic culture.

o Real opportunities to graduate specialists in Sharia sciences.

e Increasing student enrollment reflects rising demand and indicates departmental success.

Threats (T):

« Limited job opportunities for department graduates.

o Competition among departments within and outside the college.

e Inadequate media coverage to convey the department’s message.

e Weak financial support limiting departmental development.

o Staff shortages place additional administrative burdens on the department.
« Insufficient and outdated classrooms hinder educational advancement.

Step Y: Defining Vision, Mission, and Objectives

Vision:

To achieve the highest standards of quality and academic accreditation in education,
qualification, and scientific research. The department responds to current developments and
societal needs while promoting sustainable development and presenting Islamic jurisprudence in
its true form—Dbalancing authenticity and modernity, rooted in the intellectual freedom endorsed
by Islam.

Mission:
The Department of Sharia strives to offer comprehensive education in Sharia sciences while
enhancing students’ intellectual, academic, and research skills in alignment with societal needs.

Objectives:

V. Equip students with foundational knowledge in key Sharia sciences: Figh, Usul al-Figh,
Tafsir, Arabic grammar and morphology, and more.

Y. Contribute to correcting misconceptions and spreading authentic Islamic culture among
youth, fostering a moderate and tolerant Islamic worldview aimed at societal reform.

Y. Develop students’ juristic reasoning to understand Islamic texts accurately, cultivating
balanced and open-minded individuals.



¢, Enrich Islamic studies through research, theses, and scholarly works addressing
community issues and reviving valuable manuscripts.

©. Actively engage in lectures, workshops, and seminars that promote adherence to Sharia
principles and uphold high moral values in society.

Step Y¥: Setting Strategic Objectives

Y. Committee Formation:
A central committee was formed to review and implement the strategic plan. Steps
included:

e Conducting a survey on the vision, mission, and goals.

e Analyzing feedback from students and faculty.

« Organizing a workshop to review the plan and consider recommendations.
e Approving the objectives at both the departmental and college levels.

Y. Plan Implementation:
The department adopted several decisions to fulfill its strategic goals:

e Curriculum Development: A committee of faculty members was tasked with updating
curricula, to be approved by the scientific committee and the college council.
« Scientific Research Promotion:

|Academic Year|Published Papers||Uncompleted Papers||Completed, Unpublished Papers|
YoYYove |y K [E |

Y.Yi_Y.Yo ‘w. Hw Hw \

Y. Faculty Development:
Training activities include workshops, seminars, and conferences to enhance academic
performance.

Planned Activities for Y« Y¢_Y.Yeo:

Af:lj[i't\;éty Field Type Date |Duration| Venue |[Organizer|Participants
The
Dangers of |[Humanities||Seminar |[YY/)+/Y+Y¢|Y Day Collgge_ Dept. of Multiple
Auditorium||Sharia
Drug Use
Department
Vision - College Dept. of :
: AARVARREIA
Mission, Humanities|Workshop|[) ¥/ +/ Day Auditorium|Sharia Multiple
and




# AE:I.tilt\;;ty Field Type Date |Duration| Venue |Organizer||Participants

| | | |

|Objectives |

Combating
Extremism
and Hate
Speech

College Dept. of

Auditorium||Sharia Multiple

Humanities|\Workshop|[e/YY/Y+Y¢ |V Day

Social
Media’s
Impact on
Society &
Muslim
Women

College Dept. of

Auditorium||Sharia Multiple

Humanities|\Workshop||) +/Y/Y+Ye |\ Day

¢, Community Partnerships:
A Ramadan seminar was organized featuring prominent religious figures.

Step ¢: Developing Operational Plans
Short-Term Measurable Goals (Y Y¢-Y+:Ye):

Review and update curricula content.

Organize academic seminars during both semesters.

Encourage faculty to submit research proposals for international journals.
Regular faculty meetings to discuss directives from higher authorities.
Student feedback surveys each semester.

Strengthen academic advising services.

Scientific Research Focus:
In line with ministry directives, emphasis is on publishing high-quality research in indexed
journals (e.g., SCOPUS), focusing on theoretical, applied, and comparative Islamic studies.

Faculty Training Workshops:

| # | Topic | Field || Type |lYear|Duration| Venue |Organizer|Participants|
Inheritance

' |Distribution | Humanities|Course  [[Y+¥¢[) week [SONe9e  DEPL OF s yinte

Auditorium||Sharia

Changes
Usul al-Figh and . College Dept. of .

\ Yo
Counterterrorism Humanities|Workshop Day Auditorium||Sharia Multiple
Social Order . College Dept. of .

e Yove|y
Principles & Humanities) Workshop Day Auditorium||Sharia Multiple




L # Topic | Field || Type |lYear|Duration| Venue |[Organizer|Participants|

Counter-
Extremism

Partnerships:
Meetings with academic institutions (none recorded yet).

Step ¢: Required Resources

V. Human Resources:
A comprehensive list of Y faculty members specializing in various Sharia fields, English
language, law, and political science.

Y. Financial Resources:
Per Ministry Letter Ref. BT ¢/¢VV dated Y¢/+ /Y Yo: Rewards are granted for publishing
research addressing critical societal challenges.

Step 1: Performance Indicators (KPIs)

e Increased local community satisfaction, indicated by higher student enrollment and
societal engagement.

« Timely responses to official correspondences.

e Minimal absenteeism among faculty members.

« No significant complaints from staff, indicating high job satisfaction.

o Flexible scheduling aligned with faculty expertise and teaching load.

« Strong interpersonal relationships among faculty and administration, fostering a collegial
atmosphere.

« Multiple publications and conference participations.

Year Published Research Conference Participation
YeYE_Y Vo1 Y

Workshops Held:
¢ Inheritance Law

e Usul al-Figh in Counterterrorism
e Social Order and Extremism

Step V: Monitoring and Evaluation




Monitoring:
Implementation of strategic goals is closely monitored through departmental meetings and
coordination with the college administration to address emerging challenges.

Evaluation:
External and internal educational quality experts will evaluate the plan’s progress, correct errors,
and ensure continual improvement.

Step A: Communication and Execution
Communication Strategy:

Effective use of digital communication tools.

Regular department meetings.

Continuous feedback and suggestions from faculty.

Open dialogue for idea exchange.

Flexible strategy to overcome challenges.

Maximum transparency to build trust.

Inclusive participation in proposing quality-enhancing ideas.
Encouragement of creativity and innovation among faculty.

> <X A4 0 1 «« —

Execution Strategy:

Forming a task force from faculty to implement goals.
Distributing responsibilities and forming specialized committees.
Anticipating risks and developing solutions.

Engaging faculty in relevant workshops and seminars.
Restructuring committees based on specialization.

Prioritizing achievable goals with timelines.

Incentivizing participation to support plan success.

Optimal budget utilization.

Serious attention to feedback for continuous improvement.

D > < A 0O o g « —



