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Step 1: Current Situation Analysis

1. SWOT Analysis

Strengths (S):

The Department includes a distinguished academic staff of top professors and scholars.
It enjoys a highly efficient administrative staff.

The increasing number of students joining the department, with numbers doubling year
after year.

The strong academic and ethical reputation the department has achieved.

A spirit of teamwork that defines the relationship between the deanery and both the
academic and administrative staff.

Departmental development through the introduction of graduate studies to meet the
aspirations of outstanding students and labor market needs.

Ranked first in the Iraqi classification of scientific departments for the year 2024.

Weaknesses (W):

The department lacks teaching staff in some scientific disciplines (e.g., English language
and Computer Science).

There is a need for administrative staff in areas such as computing, accounting, and
management.

Lack of dedicated faculty rooms and shortage of classrooms.

College buildings are located within residential neighborhoods.

Opportunities (O):

Faculty members maintain academic connections with elite professors at prestigious
universities abroad.

Opportunities to conduct workshops, seminars, conferences, and lectures using modern
technologies and platforms, including training workshops for graduate students in
scientific research.

Increased societal awareness of the department’s vital role in promoting cultural and
intellectual development.

Building strong connections and engagement with the local community and formal/non-
formal institutions.

Threats (T):

Difficulty in securing employment opportunities for graduates.

Step 2: Vision, Mission, and Objectives



Vision:

Excellence and leadership in education and research in Qur’anic Sciences, with a focus on
nurturing scholarly ethics, promoting intellectual freedom as endorsed by Islam, and highlighting
the linguistic and scientific miracles of the Holy Qur’an.

Mission:
The department strives to offer a comprehensive education in Qur’anic sciences and exegesis,
while developing students’ intellectual and research skills to meet societal needs.

Objectives:

1. To prepare qualified graduates specialized in Qur’anic sciences and exegesis in service of
the country and its people.

2. To enhance students' skills in line with their specialization by using theoretically
supported teaching methods.

3. To strengthen the connection between students and the Qur’an, giving learners a greater
opportunity to understand its teachings and objectives.

4. To enrich students with comprehensive knowledge in Islamic jurisprudence, language,
and education, guiding them to actively engage with the community.

5. To conduct theoretical, applied, and comparative research and foster critical thinking
based on a comprehensive and balanced Islamic worldview.

6. To encourage the adoption of Qur’anic ethics and promote love, peace, and rejection of
extremism and violence.

7. To enrich society with outputs rooted in moderate Islamic culture through teaching,
research, preaching, and fulfilling the needs of religious schools and institutions.

Step 3: Setting Strategic Goals
1. Curriculum Development:

e Curricula for a number of subjects were updated based on the decision of the Scientific
Committee in its fourth meeting held on 3/2/2025. Further updates are to be completed in
the coming days. The revisions were reviewed and approved by faculty members and
submitted to the Dean.

2. Enhancing Scientific Research:

Academic Published Unfinished Completed but Unpublished
Year Research Research Research
2023-2024 |6 [ o

20242025 |2 [ 2




In line with ministerial directives, there is an emphasis on publishing high-quality research in
peer-reviewed local and international journals, especially SCOPUS-indexed ones. Focus is
placed on theoretical, applied, and comparative research, as well as on the development of
critical thinking aligned with a comprehensive Islamic perspective.

3. Enhancing Faculty Efficiency:
Continuous organization of workshops, training courses, seminars, and conferences aimed at
improving academic proficiency.
Proposed Activities for the Academic Year 2024-2025:

No.| Activity Title Field Type Date |Duration|| Venue Or%a:)nc:img Participants
Main Prof. Imad
Muhammad Farhan,
e . Hall — |Department
Acrtificial Intelligence College |lof Qur'an Assoc. Prof.
1 |and Its Role in Humanities|Workshop|19/11/2024||1 day g Waddah Amer
, . ) of and Its )
Qur’anic Sciences . . Abdul Bagi, Asst.
Islamic ||Sciences
Sciences e Hamed
Hussein Matar
Developing Multiple Department Assoc. Prof. -
Intelligences in . Main  |of Qur’an Mahmoud Uraibi
2 ; Humanities||\Workshop|[4/12/2024 |1 day Salman, Dr.
Understanding Hall and Its .
R . Muhannad Shawqi
Sharia Sciences Sciences .
Sabri
Influenge and Department||Prof. Yasser Hussein
Persuasive Main  [lof Qur’an |Majbas, Dr
3 ||Techniques for Humanities|Seminar |16/4/2025 |1 day e .
. Hall and Its Muhannad Shawqi
Teachers of Rational ) .
A Sciences  ||Sabri
Sharia Sciences
Assoc. Prof. Junaid
The Role of Female Main (l)Dfe g?lrrtgﬁm M§?T§3ui?§§;2’
4 ||Graduates in Humanities|Seminar |26/2/2025 ||1 day ' 2234
. . Hall and Its Sarhan Hussein,
Religious Guidance X
Sciences  ||Asst. Lecturer Noor

Muhammad Rashid

4. Strengthening Community Partnerships:

There is a need to establish cooperation agreements with reputable academic institutions.

Currently, none exist.

Step 4: Developing Operational Plans




Curriculum Development:
Curricula updates are ongoing, with reviews approved by faculty and submitted to the Dean.

Scientific Research:
No updates currently.

Training:
Monthly workshops to be held for faculty on the latest teaching methodologies.

Partnerships:
Meetings are to be arranged with academic institutions to explore collaborative opportunities.

Step 5: Required Resources

1. Human Resources:
(Detailed list of faculty members with their academic titles and areas of specialization)
— Omitted here for brevity but available upon request.

2. Financial Resources:
According to Ministry Circular No. ¢VV/¢ & < dated 14/01/2025, rewards will be granted for
publishing research that addresses key societal issues.

Step 6: Key Performance Indicators (KPIs)
1. Curriculum Update Rates:

e Second Year — First Semester
| Subject | Update Status |
LT |
| Grammar | 10% |
| Qur’anic Sciences | 15% |
| Recitation and Memorization | Completed |
| Methodologies of Exegetes | In Progress |
| Qur’anic Rhetoric | In Progress |
| Fundamentals of Exegesis | 10% |
| English Language | Completed |
| Developmental Psychology | Completed |
e Second Year — Second Semester
Same format applies. (Details follow the same structure and can be fully translated if
needed.)

2. Number of Published Research Papers:



| Academic Year I Number of Publications

2023-2024 |6

20242025 13

3. Number of Training Workshops:
To be determined.

Step 7: Monitoring and Evaluation

e Quarterly Reports: Not available
e Regular Meetings: To be scheduled

Step 8: Communication and Implementation

e Share the plan with all academic and administrative staff.

« Organize an initial meeting to explain the plan and its objectives.



